Automated "Profit First" System for Your Business: 


Step 1: Set Up Automatic Transfers 


@ Open Separate Bank Accounts: For profit, expenses, taxes, and your salary. Most banks or online 
banking platforms allow you to do this easily. 

@ Automate Transfers: Arrange with your bank or use online banking services to automatically 
transfer a fixed percentage of every sale into these accounts daily or as sales occur. For instance, 
4% of daily sales go into the profit account. 


Step 2: Calculate Your Profit Percentage 


@ Review Past Earnings: Look at your business's earnings over the last six months to one year. 

@ Determine a Sustainable Percentage: Based on your review, decide on a percentage that 
realistically reflects what can be set aside as profit. Starting with 4% is recommended, but adjust 
according to your business's specific needs and past performance. 


Step 3: Engage Professional Help 


@ Consult a Chartered Accountant (CA): A CA can help you set up this automated system accurately 
according to your business's financials. They can also advise on the best percentages to allocate 
to each account. 

@ Banking Assistance: Many banks offer services and tools for business accounts that can 
automate these transfers. Discuss with your bank how they can assist in setting up this system. 


Step 4: Monitor and Adjust 


@ Regular Check-ins: Even with automation, periodically review your account allocations with your 
CA to ensure they still align with your business goals and cash flow needs. 

@ Adjust as Needed: If your business grows or experiences significant changes, adjust the 
percentages and automated transfers accordingly. 


Step 5: Quarterly and Annual Reviews 


@ Quarterly Profit Sharing: Automatically take half of the accumulated profit from the profit account 
every quarter as a reward for your hard work. 

@ Annual Adjustments: At the end of each fiscal year, review the system's effectiveness and make 
necessary adjustments to the percentages for the next year based on business growth and 
financial goals. 


Why Automate? 


Automating the "Profit First" system ensures consistent and disciplined savings without the need for daily 
manual intervention. It guarantees that a portion of every sale is saved as profit, thus helping business 
owners like you in Tier 3 and Tier 4 cities to: 


@ Secure profits regularly and effortlessly. 
@ Simplify financial management and focus more on business growth. 
@ Prepare for taxes, expenses, and personal income without stress. 


By automating your finances using the "Profit First" approach, you ensure that your business not only 
survives but thrives, with profits being saved systematically and providing a clear path to financial 
stability and growth. 


